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18 May 2015
Audit and Procurement Committee

Director Approving Submission of the report:
Executive Director, Resources 

Ward(s) affected: N/A

Title: Post of Executive Director, Director of Children’s Services, Director of Adults 
Services People Directorate – salary approval.  

Is this a key decision?

NO

Executive Summary:

In line with Statutory Guidance under S40 of the Localism Act 2011 this report seeks in 
respect of three posts (Executive Director, Director of Children’s Services, Director of 
Adults Services within the People Directorate) approval for salary packages exceeding 
£100,000 per annum.

Recommendations:

 To agree a salary range of up to £110,266 plus a possible market related 
supplement  for the two posts of Director within the People Directorate; Director of 
Children’s Services and Director of Adults Services 

 To agree a salary range of up to £124,295 plus a possible market supplement  for 
the post of Executive Director People Directorate 

List of Appendices included:

Appendix 1 – Business Case 

Other useful background papers:

None



Has it been or will it be considered by Scrutiny?

No

Has it been or will it be considered by any other Council Committee, Advisory 
Panel or other body?

No 

Will this report go to Council?

No 



Report title: Post of Executive Director, Director of Children’s Services, Director of 
Adults Services People Directorate – salary approval.  

1. Context (or background)

The People Directorate was created in September 2013 by bringing together 
Community Services and Children Learning and Young People Directorate. This 
was planned as an interim measure in order to explore the viability and validity of a 
People Directorate as a potential future model for the organisation and leadership 
of education and social services activity. A senior management structure was also 
created on an interim basis and internal appointments made to the structure via a 
Member Panel. The interim structure was designed to be in place for a period of 18 
months and was subject to review and evaluation after that period.

It is now proposed that a People Directorate is a viable model to take the leadership 
of these services forward, albeit with a slightly different senior management 
structure.  

The revised senior management structure consists of 4 posts; an Executive 
Director, Director of Adults Services, Director of Children’s Services and Director of 
Education. 
 
The Director of Education post has recently been recruited to and salary approved.
Prior to embarking on the appointments process for the remaining three posts 
approval is now sought for salaries above £100,000 for the posts of Executive 
Director, Director of Adults Services and Director of Children’s Services.

The Business Case at Appendix One identifies that the post of Executive Director 
should be graded at Director Grade1 which other than the post of Chief Executive is 
graded at the highest possible level within the Council’s existing grading system. 
The salary range attached to Director Grade1 is £113,488 - £124,295.   The 
business case also outlines the potential requirement for a market supplement to be 
applied in order to secure the most suitable candidate.

The Business Case at Appendix One identifies that the posts of Director of 
Children’s Services and Director of Adults Services should be graded at Director 
Grade 2 in the Council’s existing grading structure. The salary range attached to 
Director Grade 2 is £101,767 – £110,266.The business case also outlines the 
potential requirement for a market supplement to be applied in order to secure the 
most suitable candidates.

Statutory Guidance under S40 of the Localism Act 2011 requires that full Council, 
or some other agreed formal meeting of members should be offered the opportunity 
to approve salary packages over £100,000. In Coventry, this responsibility has 
been allocated to the Audit and Procurement Committee under its terms of 
reference.

2. Options considered and recommended proposal

2.1 Appendix 1 describes the process undertaken to establish the appropriate grade for 
these posts.



2.2 A full recruitment exercise will be undertaken for each post and a shortlist of 
candidates will be interviewed by a full member selection panel. 

3. Results of consultation undertaken

None

4. Timetable for implementing this decision

4.1   It is planned that the appointments process for each of the posts will take place 
during May 2015 with the first appointment being the Executive Director role.

5. Comments from Executive Director, Resources

5.1 Financial implications

These posts will be funded from within existing resources from the savings 
achieved by the on-going restructure and review of senior management posts within 
the People Directorate. 

5.2 Legal implications

Salary forms part of the contract of employment.
 

A local authority’s power to appoint officers on such reasonable terms and 
conditions as the authority thinks fit is subject to section 41 of the Localism Act 
2011 (requirement for determinations relating to terms and conditions of chief 
officers to comply with pay policy statement).

In addition, statutory guidance states that under these arrangements, full council, or 
a meeting of members should be offered the opportunity to vote before large salary 
packages are offered in respect of a new appointment. The Secretary of State 
considers that £100,000 is the right level for that threshold to be set. For this 
purpose, salary packages should include salary, any bonuses, fees or allowances 
routinely payable to the appointee and any benefits in kind to which the officer is 
entitled as a result of their employment 

6. Other implications

None

6.1 How will this contribute to achievement of the Council's key objectives / 
corporate priorities (corporate plan/scorecard) / organisational blueprint / 
Local Area Agreement (or Coventry Sustainable Community Strategy)?

These leadership posts will play key roles in 

 Supporting the political leadership in developing the vision and strategic direction 
for the Council / Service area

 Providing the vision, focus and leadership of the People Directorate and their 
service area ensuring the achievement of the Council’s strategic goals and the 
delivery of better outcomes for local people



 Undertaking a statutory role in the case of Children’s and Adults Services  and in 
the case of the executive Director ensuring the Council meets is statutory duties in 
relation to education, Social Care for Children and Adults and meets all regulatory 
and inspection requirements.

 Building a sustainable, highly effective organisation/division which delivers the 
Council’s strategic goals, the Council Plan and Medium/Longer Term Financial 
Strategy.

6.2 How is risk being managed?

None

6.3 What is the impact on the organisation?

See 6.1

6.4 Equalities / EIA 

These appointments have a direct impact on the development and provision of 
services and have a key influence in ensuring that all services are focused on the 
needs of people from minority ethnic communities, those with special needs, and 
those who are most vulnerable within our community. 

6.5 Implications for  (or impact on) the environment

None

6.6 Implications for partner organisations?

The appointment to these posts will have a positive impact on all communities and 
partner organisations. The services for which these posts are responsible 
are delivered in partnership with or through partner organisations. Post holders will 
be responsible for building and maintaining effective relationships and frameworks for 
consultation with key partners, service providers, stakeholders, and the wider 
community in order to facilitate the delivery of high quality services, which meet the 
needs of service users. 
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Appendix 1 

Executive Director, Director of Adults Services and Director of Children’s Services 
Appointment on salary above £100k - Business case

1. The roles 

These roles will be responsible for leading and directing the People Directorate and will 
be responsible for services that ensure the safety and protection of the most vulnerable 
people in the City  

In summary the roles will be responsible for  

 Supporting the political leadership in developing the vision and strategic direction 
for the Council / Service area

 Providing the vision, focus and leadership of the People Directorate and their 
service area ensuring the achievement of the Council’s strategic goals and the 
delivery of better outcomes for local people

 Undertaking a statutory role in the case of Children’s and Adults Services  and in 
the case of the executive Director ensuring the Council meets is statutory duties in 
relation to education, Social Care for Children and Adults and meets all regulatory 
and inspection requirements.

 Building a sustainable, highly effective organisation/division which delivers the 
Council’s strategic goals, the Council Plan and Medium/Longer Term Financial 
Strategy.

2. Grade and  salary 

The posts were subject to the normal HAY job evaluation scheme and job evaluation 
process for Chief Officer roles. The evaluation took place in April 2015.  

The job evaluation process examined the levels of responsibility along with the scale, 
breadth and impact of the roles and resulted in the jobs being evaluated as follows;

Post Evaluation/ Grade Existing salary range 
attached to grade

Executive Director Director Grade 1 £113,488 - £124,295

Director Adults Services Director Grade 2 £101,767 - £110,266

Director Children’s Services Director Grade 2 £101,767 - £110,266

The grades of Director Grade 1 and 2 have existed within the Council’s HAY grading 
structure for a number of years. 

The Director Grade1 is the highest possible grade that exists within the Council’s current 
grading structure, other than Chief Executive.



3. Additional Research 

Additional benchmarking and research has also been undertaken to ascertain the salary 
levels for similar roles elsewhere.

The research showed that for similar roles elsewhere, there are a number of Authorities 
where salaries are higher than those in Coventry, therefore it is possible that one or more 
of the roles may require the application of an additional market related supplement in 
order to secure the most appropriate candidate.

4. Rationale 

The outcome of the job evaluation process has illustrated the significance of the roles 
within the context of the Council’s hierarchy, staffing and grading structure by setting 
them at Director Grade 2 and 1 level.

The Director salaries identified from the research and benchmarking show that salaries 
for similar posts elsewhere can exceed those within the Council’s existing pay bands at 
this level.

Whilst the grades of the posts sit comfortably within the context of the Councils’ hierarchy 
and grading structure; the research shows that salaries elsewhere exceed the Council’s 
existing pay bands for these grades.

The Council has significant challenges in these service areas and has high ambitions for 
improving services and delivering better outcomes for local people. In order to realise 
these ambitions experienced and effective leaders are required. There is a highly 
competitive market and significant demand for people with the skills to drive the 
necessary organisational changes and undertake these highly visible, responsible and 
impactful roles. 

In order to secure the most suitable candidates and to avoid wasted time, effort and 
potential reputational damage should the posts need re-advertising there may be a 
requirement to apply a market related supplement to one or more of the roles in order to 
secure the most suitable candidate(s). 

Approval is sought to offer salaries for each of the posts within the grade range as 
outlined with the potential for an additional market related supplement where appropriate. 
Suitable candidates will be offered within the grade range wherever possible.


